
ORANGEVILLE
HYDRO 
ANNUAL
REPORT

2 0 2 1



CHAIR’S MESSAGE TO THE SHAREHOLDERS 2021

01Orangeville Hydro Annual Report 

Voltage conversion of Robb Boulevard and Hillside Drive
Conductor upgrade on Centennial Road
Continuation of pole replacement program
Connections of new homes, businesses, and electric vehicle chargers in Orangeville and Grand Valley

Our Board of Directors worked diligently this past year in supporting management in its ongoing strategic
planning while creating sustainable Shareholder value, plus having a strong balance sheet. On behalf of the
Board of Directors, as Chairman, I am proud that our Board, staff, and Shareholders think of Orangeville Hydro
as “One with the Community”. This mindset continues to be reaffirmed throughout the organization with our
corporate slogan “Energizing Our Community’s Future”.

Working as Chair of this Board is a rewarding experience, as each Board member has a responsible and
ambitious attitude towards their duties and because the Board is an excellent TEAM. Therefore, I would like to
extend my thanks to the members of the Board of Directors for providing their expertise for the benefit of
Orangeville Hydro and its Shareholders.

Although we operate in a business environment under the Ontario Business Corporations Act, we value our local
control, local accountability and local access to our customers. In addition, we value the economic progress of
our community and are happy to be a part of working at serving the community. The vision of Orangeville Hydro
is to be acknowledged as a leader among electric utilities in the areas of safety, reliability, customer service,
financials, and performance. 

We continue to strive to provide safe, reliable, efficient delivery of electrical energy within the Town of
Orangeville and the Town of Grand Valley. At the same time, we were able to provide you - our Shareholders -
with dividends during 2021 of $543,259 ($513,380 Town of Orangeville & $29,879 Town of Grand Valley).
Orangeville Hydro has now provided $20,744,920 to the Town of Orangeville since our incorporation in October
2000. We have also provided the Town of Grand Valley with dividends totaling $486,692 since we started
providing management and operational services and then merging in 2009. 

Orangeville Hydro staff and Board continue to provide leadership for the industry through their various positions
on industry associations and organizations. 

Some infrastructure projects completed by the line crew in 2021 included: 

Our Operations and Engineering department works closely with both Shareholders regarding committees of
adjustment and proposed works. They also have a close relationship with staff from both municipalities.
As we look ahead to the years 2022 and 2023, we will be striving for even better ways to serve our community. To
this end, as always, I welcome input from Town staff and our Shareholders. 

On behalf of my Board colleagues, I would sincerely like to thank you for the opportunity to once again serve you
during this past year. As Chairman, I would like to thank my Board colleagues, management, and employees for
their hard work during another exciting year, and Town CAOs, Ed Brennan and Meghan Townsend. We would like
to congratulate our retiring employees and welcome our new staff members as well. I would also like to
acknowledge the fine service provided by our auditors, KPMG, as well as our legal team at Stutz, Brown and Self.

The bottom line and above all else, because of you the Shareholder, our staff and the people of Orangeville and
Grand Valley this is a great utility! 

Respectfully submitted,
Adrian Maes
Chairman
Orangeville Hydro Limited



PRESIDENT’S MESSAGE TO THE 
SHAREHOLDERS 2021

I am humbled and honored to be writing the President’s message once again. I would like to take this
opportunity to thank the Board of Directors and Shareholders for your support, trust, and confidence
in the entire team at Orangeville Hydro.

The COVID-19 pandemic continued to impact every sector throughout the world during 2021.
Orangeville Hydro’s focus throughout the pandemic recovery has been to ensure the safety of the
public and staff while delivering safe, reliable, and cost-efficient electricity.

Reliability (Loss Adjusted):
Orangeville Hydro’s distribution system provided reliable service throughout the year relative to the 
provincial average. Our average customer experienced 105 minutes of power outages due to issues 
within Orangeville Hydro’s service area.

Efficiency: 
Orangeville Hydro is a cost effective and efficient company. Our regulated revenue per customer is the 
14th lowest in Ontario. Our customers benefit from having lower distribution costs than most areas of 
the province. We are an efficient organization with only 20 employees serving over 12,885 customers.

Financial Performance:
Orangeville Hydro maintained a strong financial performance in 2021 with a Net Income of $971,328 
and a Regulatory Return on Equity of 9.46% which exceeded our deemed rate of 9.36% for the fifth year 
in a row.

Looking forward to 2022, Orangeville Hydro will continue to focus on exceeding our customers’ 
expectations as new challenges arise such as rising costs and supply chain constraints. The valuable 
information received from our customers through our EngageOrangevilleHydro.ca portal, social media 
channels, customer surveys, and day-to-day comments will drive our initiatives to improve our 
customers’ experience and ensure we are providing the service they expect and deserve from their 
electric utility.

While we are proud of what we have accomplished at Orangeville Hydro last year and the 104 years 
before that, we strive to continue to improve the lives of our customers and our communities. 

Thank you for the opportunity to serve you!

Rob Koekkoek, P.Eng.
President
Orangeville Hydro Limited 
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Mission Statement 

Orangeville Hydro was established in 1916
serving its customers under the regulatory
control of Ontario Hydro. The Electricity Act was
passed in 1998 and Orangeville Hydro Limited 
 was incorporated on October 1, 2000 and is
now regulated by the Ontario Energy Board
(OEB).  On January 1, 2009, Orangeville Hydro
Limited and Grand Valley Energy Inc. officially
amalgamated the two service territories to
form the new Orangeville Hydro Limited. 

Orangeville Hydro must operate its business in
compliance with all applicable laws, including
the Electricity Act, 1998, the Ontario Energy
Board Act, 1998, the Ontario Business
Corporations Act, and the rules, policies and
requirements of the OEB including the
Distribution System Code, the Affiliate
Relationships Code, the Retail Settlement Code,
the Standard Supply Service Code, the
Accounting Procedures Handbook and the
Uniform System of Accounts as well as the
applicable Rate Handbook and Filing
Requirements.

ABOUT US 

To be acknowledged as a leader among electric 
utilities in the areas of safety, reliability, 
customer service, customer satisfaction, 
sustainability, and financial performance.

Vision Statement 

To provide safe, reliable, efficient delivery of
electrical energy while being accountable to our
shareholders...the citizens of Orangeville and
Grand Valley.
While we must operate as a business and be
profitable for our shareholders, our main reason
for existing is to provide safe, reliable, and
economic electricity services to the people of the
Town of Orangeville and the Town of Grand
Valley. That is what distinguishes us from other
large, remotely owned and controlled energy
companies.

Values Statement 

To continue into the future as a profitable
electricity distribution enterprise the following
principles are core features of our Company: 

We value professionalism and safety in our
service and our work;
We value people - our customers, employees,
Board members, and shareholders; 
We value our community - its environment and its
economic progress;
We value integrity, honesty, respect, and
communications;
We value local control, local accountability, local
employment, and local purchasing; and
We value easy accessibility to our ratepayers.

A Brief History 
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12,885 
TOTAL CUSTOMERS 

11,483 
Residential 

1,166 General Service <50kW
124 General Service >50kW

35 Sentinel Lights
3 Street Lights

 
 

31 Unmetered 
Scattered Load 

42 Generation

$22,952,526 

VALUE OF FIXED 
ASSETS

 4 Municipal 
Substations 
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1 Solar Photovoltaic1,685 Poles

 12,824 
Meters

AT A GLANCE 

Electricity Distribution 

266,377,560 kWh     
Total Supplied to Orangeville Hydro

 
259,094,916 kWh   

Total Delivered to Customers
 

8,307 kWh 
Average Residential Annual Consumption 

 
49,837 kW 

2021 System Peak Demand
 

51,287 kW 
All-Time System Peak Demand - 2020

Service Territory

71 km   
Overhead Circuit Wires

149 km 
Underground Cable    

17 Km  
Total Service Area

Assets 

1,347 Transformer 
Locations

2



2021 ANNUAL IR RATE 
APPLICATION

In 2021 and going forward, Orangeville Hydro rates will be set utilizing the Annual IR method until
the utility completes a cost of service rate application. The Annual IR process allows for a rate
increase using the inflation factor less the highest stretch factor rate of .6%. 

After approval by the OEB, these rates came into effect May 1, 2021. 

The average residential customer using 750 kWh a month saw an increase of $2.38 or 1.9% on
their bill. Small general service customers using a monthly average of 2,000 kWh saw an increase
of $7.33 relating to 2.3% of their bill. Larger commercial, institutional and manufacturing
businesses using a monthly average demand of 56kW saw an increase of $68.97 relating to 2.69%
of their bill. 

CHARGES AND RATES
Orangeville Hydro purchases electricity from the wholesale market administered by the
Independent Electricity System Operator (IESO) and pays transmission costs to Hydro One. 

Distribution Rates – Service Charge and Distribution charge. These revenues are kept by
Orangeville Hydro to fund ongoing operating and capital expenditures.

Pass Through Charges – paid to the IESO and Hydro One
·Commodity Cost of Electricity – Time of Use, Tiered, Weighted Average Price, Hourly Ontario
Energy Price, Global Adjustment
·Retail Transmission Rates - Low Voltage, Network and Connection rates
·Wholesale Market Service Charge

Deferral and Variance Account Disposition – recovery from customers for the differences in
costs paid to the IESO and Hydro, and the associated revenues received from customer billing.
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RATES
The RPP prices for Time of Use (TOU) and Tiered Pricing are historically updated twice yearly on May 
1st and November 1st. 

Time of Use 
Time-of-use rates vary according to demand. They
are cheapest when demand is lowest: during the
evenings, on weekends and on holidays. These time
bands change at different times of the year, and on
weekends and statutory holidays.

Tiered 
Some Ontario electricity customers are billed using tiered rates.
Under tiered rates, a customer can use a certain amount of
electricity each month at a lower rate. Once that limit is
exceeded, the rate goes up to the Tier 2 rate. Customers now
have the choice to opt-out of Time of Use rates and move to
Tiered rates. Orangeville Hydro assisted customers in their
decision by providing the customer with historical electricity
usage through Customer Connect and the TOU Optionality
calculator.

Due to the COVID-19 pandemic, the Government of Ontario provided temporary electricity rate relief 
for consumers paying time-of-use prices, in the form of a fixed electricity price of 8.5 ¢/kWh for 
electricity used from January 1, 2021 until the end of the day on February 22, 2021. These reduced 
rates were primarily put into place to support Ontarians staying at home during the pandemic.

¢/
kW

h

¢/
kW

h



HOEP AND GLOBAL 
ADJUSTMENT

The Hourly Ontario Energy Price (HOEP) is
charged to local distribution companies (LDCs),
other non-dispatchable loads and paid to self-
scheduling generators. Businesses that use more
than 250,000 kWh a year pay the hourly price.
The HOEP is also the basis for regulated rates
charged to residential and small business
customers.

Global Adjustment (GA) is a charge on a
customer’s electricity bill that reflects the
difference between the market price of electricity
and the rates paid to regulated and contracted
generators, and for demand management
programs and conservation programs.

The GA charge fluctuates in relation to changes in
the market price; when the market price for
electricity is lower, the GA is higher to cover
additional costs that were not already received
through the market price, and accordingly, when
the market price is higher, the GA is lower.

FINANCIAL RESULTS
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2021 HOEP vs GA

Total comprehensive income for 2021
amounted to $908,964 compared to
$1,086,517 in 2020. This amount was
lower than last year, with the decrease
attributed to an increase in OM&A
expenses and employee future benefits
estimates. Expenses were higher in
2021 due to increased labour costs with
a retirement and movement of staff,
increased contractor costs to assist in
the compilation of the Distribution
System Plan, as well as increased pole
testing and tree trimming costs. 2021
actual total comprehensive income was
16% under the budgeted value of
$1,083,885 mainly due to lower than
budgeted revenues.

Total Comprehensive Income

Sale of Energy
$30,406,079

Distribution Revenue
$5,796,532

Other Revenue
$290,963

COMPONENTS OF TOTAL REVENUE 

¢/
kW

h
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Residential
64%

GS>50
15%

GS<50
14%

Other Revenue
5%

This chart shows the breakdown of distribution revenue between the different customer classes, 
highlighting that 64% of distribution revenue is derived from residential customers, and 29% comes 
from General Service less than 50kW (GS<50) and General Service greater than 50kW (GS>50) 
customers.

 
 Streetlighting 

1%
Misc 

1%

DISTRIBUTION REVENUE 
AND OTHER REVENUE

In 2021, distribution revenue amounted to $5,796,532, an increase from $5,664,418 in 2020.
 

The increase over the previous year was mainly the result of an increase in approved fixed and 
variable rates.

Actual Distribution Revenue collected was 2% less than budgeted distribution revenue of $5,901,003. 
Distribution revenue is the margin used to operate our business and represents the revenue 
requirement that is approved by the OEB during a cost of service rate application. 

Other revenue amounted to $290,963 
in 2021 compared to $280,855 in 2020. 
2021 saw a loss on the disposition of 
Municipal Substation #5, offset by an 
increase over the prior year of late 
payment revenues, and water and 
streetlight revenues. 
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The total cost of power purchased in 2021 was $30,596,804, a 11% decrease from the 2020
purchased power of $34,271,041. This decrease is mainly due to overall decrease in power
purchased and Global adjustment paid to the IESO over the year, offset by higher low voltage,
network and connection rates charged by Hydro One. 

SALE OF ENERGY
Sale of energy for 2021 was $30,406,079, which
was lower than the 2020 sale of energy of
$33,148,280 due to a decrease in TOU and Tiered
RPP rates, as well as a decrease in Global
adjustment rates, offset by a slight increase in
HOEP rates. Consumption was fairly steady
compared to the prior year, with the exception of
an increase in GS>50kW consumption.

Total electricity sales include a pass through of
the cost of power that Orangeville Hydro pays the
IESO for energy, wholesale market service charges
and rural rate assistance as well as to Hydro One
Networks for transmission network and
connection charges, and low voltage charges. Sale
of energy accounts for 83% of Total Revenues.

OPERATING EXPENSES
Operating expenses are the costs
associated with the day-to-day
operations, maintenance and
administration (OM&A) of the utility,
comprising of labour, material,
equipment, purchased services, as well
as depreciation and amortization of
capital assets. The total OM&A expenses
amounted to $3,386,801 in 2021,
compared with $3,285,656 in 2020. 2021
expenditures were 4% lower than the
budgeted amount of $3,543,907. 

Expenses were higher in 2021 over 2020 due to increased labour costs with a retirement where there
was a temporary overlap of staff, as well as departure and hiring of staff, which brought contract billing
services throughout part of the year. There were also increased contractor costs to assist in the
compilation of the Distribution System Plan, as well as increased pole testing and tree trimming costs
to increase the reliability of the electricity system.

Orangeville Hydro management and staff scrutinize operating costs and work diligently during the
course of the year to keep costs at a stable level. Depreciation and amortization of property, plant and
equipment (PP&E) increased to $930,022 from $896,463 in 2020.  

In 2021, OM&A expenses per customer increased to $263 per customer from $257 in 2020.

 COST OF POWER PURCHASED
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CAPITAL EXPENDITURES
In 2021, gross capital expenditures amounted to $2,265,235, compared to $1,924,938 in 2020.
These expenditures were 10% higher than the budgeted capital expenditures of $2,052,132.

System Access projects represent customer driven
requests for service upgrades, service connections
and subdivisions. System Renewal projects are
designed to replace/refurbish assets to extend the
original service life of the assets in order to improve
the reliability of the system. 

System Service consists of projects planned to
ensure the distribution system continues to
meet operational objectives, while addressing
future needs. General Plant consists of non-
distribution assets. Intangibles include land
rights and computer software. 

Conversion of MS#2 West 
feeder – Robb Blvd and 
Century Drive
Centennial Road Primary 
Conductor upgrade
Conversion of MS#3 East 
feeder – Hillside Drive
Pole Line rebuild – Rear lane 
on Main St in Grand Valley
Continuation of pole 
replacement program and 
replacement of failed 
transformers
Connections of new homes in 
Orangeville and Grand Valley

In Orangeville and Grand Valley, 
major projects in 2021 included:
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DEBT AND SHAREHOLDERS' EQUITY
In 2021, total debt was at a favourable
level of 53% compared to total
shareholders’ equity of 47%. Additional
debt is generally taken to finance
general operating requirements as well
as capital expenditures, and to fund
increasing regulatory variances.

The debt to equity ratio is a financial
ratio indicating the relative proportion
of shareholders' equity and debt used
to finance a company's assets. 

The Ontario Energy Board (OEB) uses a deemed capital structure of 60% debt, 40% equity for
electricity distributors when establishing rates. This deemed capital mix is equal to a debt to equity
ratio of 1.5 (60/40).  

Orangeville Hydro continues to maintain a debt to equity structure that closely resembles the ratio
expected by the OEB. 

DIVIDENDS
Orangeville Hydro has paid the Town of Orangeville $20,744,920 since incorporation in
2000 and the Town of Grand Valley $486,692 since amalgamation in 2007.  

Dividends were paid in 2021 in accordance with the dividend policy, in the amount of
$543,259.
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FINANCIAL STATISTICS
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CUSTOMER SERVICE
Orangeville Hydro now serves 12,885 valuable customers in the Town of Orangeville and Town of
Grand Valley. 

In 2021 the customer service department continued to serve our customers while keeping our staff
safe. The front office remained closed to the public and the number of staff working in the office was
reduced as staff continued to rotate working from home.

Orangeville Hydro has always had an online presence through Twitter and our website, but as a result
of closing our doors in 2020 we needed additional ways to connect with our customers who do not
typically use those channels. In 2021 we started our Facebook page in an effort to reach a new
demographic of customers and expand our reach on social media. Through the use of Twitter,
Facebook, and our website we are now able to connect with the majority of our customers, allowing
for a quick reaction time when it comes to customer questions or concerns, as well as be proactive in
educating our customers about the industry.

CEAP was a one-time financial assistance program for residential and small business customers,
implemented in 2020. In total Orangeville Hydro was granted $46,841.82 in CEAP funds and was able
to assist 131 residential and 25 small commercial customers.

COVID-19 Energy Assistance Program (CEAP) 

Customer Service staff continue to work with Dufferin County Community Services to assist Low-
income energy customers (LEAP). In 2021 Orangeville Hydro provided a total $16,782 to the County of
Dufferin. In 2021, the program assisted 14 qualifying customers by paying their hydro bill to prevent
interruption of their hydro service. On average, the program allocated $340.31 per customer.

Low Income Energy Assistance Program (LEAP)

The OESP provides ongoing assistance by lowering bills for lower income electricity consumers based
on household income and household size. The OESP credits are applied directly to eligible customers’
bills. In 2021, $288,995 was credited to eligible customers.

Ontario Electricity Support Program (OESP)

Annually, Orangeville Hydro hosts Christmas Cheer Week. With the generous
contributions from our vendors for our Silent Auction, Orangeville Hydro was
able to raise $2,233.00 for Family Transition Place. We also made a substantial
donation of 209 lbs of food to the Orangeville Food Bank, which was needed
more than ever this year.

Staff Donations

Orangeville Hydro participated in the 2021 Kin Club of 
Orangeville Santa Claus Parade on Saturday, November 
13th. The theme this year was “A Holly, Jolly Christmas!” 

Santa Claus Parade



OPERATING STATISTICS
The system peak of 49,837 kilowatts occurred in August 2021. This is a decrease from the 2020 system
peak of 51,287 kilowatts which occurred in July. Orangeville Hydro’s system peak was lower in 2021
due to more temperate weather. Other factors that have an effect on the system peak include our
voltage conversion projects, hotter summers, as well as the industrial and commercial economy
within our service area.

The number of customers served per employee has increased to 645 in 2021. Our number of
customers has stayed fairly consistent, with the number of staff in 2021 the same as 2020, and
number of customers not increasing as drastically as it has in the past, with less growth. Orangeville
Hydro is now at a full staff complement, while continuing to train staff for progression and succession
planning in order to plan for future retirements.
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12,885
Customers in 

2021

CUSTOMER PROFILE AND 
ELECTRICITY CONSUMPTION 

At the end of 2021, Orangeville Hydro had 12,885 customers. Orangeville Hydro's
customer base has increased by an additional 77 customers from 2020. Our
customers consumed a total of 259,094,916 kilowatt hours in 2021, an increase
from 2020 mainly due to higher industrial consumption.

As illustrated in the chart below, the residential customer class consumes a smaller percentage of
the overall consumption as compared to the industrial class even though they represent 89% of
our number of customers. Residential customers also account for 64% of our Distribution
Revenue.
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SYSTEM RELIABILITY 
Orangeville Hydro's mission is to provide safe and reliable electricity to our customers. Each year
Orangeville Hydro analyzes the overall system reliability performance as well as the root cause of
every outage. In 2021, Orangeville Hydro’s system had another strong year for reliability performance
relative to the Ontario average.

March 26, 2021: a failed insulator caused a pole file impacting
5,079 customers
August 19, 2021: a loss of supply from Hydro impacted 1,113
customers
September 22, 2021: a wind/rainstorm caused a tree to fall on
overhead wires impacting 2,380 customers
October 12, 2021: a failed elbow impacted 3,440 customers. 

In 2021, there were four significant outage events that caused 86% of customer outage hours. These 
events were:

System Average Interruption Duration Index (SAIDI)

SAIDI is the average outage
duration for each customer
served. The average outage
duration a customer
experienced in 2021 including
a loss of supply from Hydro
One was 1.90 hours and 1.75
hours excluding outages
caused by loss of supply.

System Average Interruption Frequency Index (SAIFI) 

SAIFI is the average number of
interruptions that a customer
experiences. The average
number of interruptions that
an Orangeville Hydro 
 customer experienced in 2021
including a loss of supply from
Hydro One was 1.09 and 0.91
excluding outages caused by
loss of supply.
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Construction Verification Program training
Forklift Training
Ladder Safety Training
Violence and Harassment
GHS Training/WHMIS 
May Day procedure training
Utility Work Protection Code training
First aid training
CHEC Electrical Safety training

Orangeville Hydro is committed to the health and safety of its employees, customers,
contractors, and the general public. The health and well-being of every employee is of
primary importance and our ultimate objective is to eliminate injuries and losses at work and
at home.

2021 was another accident-free year. We strive to maintain a healthy and safe work
environment by providing suitable training, attending safety meetings and following direction
from our joint health and safety committee. We also recognize the importance of the
involvement and commitment of the Board of Directors and Management to achieve
success. Management and staff have increased safety related training and awareness for all
employees.

Orangeville Hydro and its’ employees strive to adhere to the safe work practices of the
Infrastructure Health and Safety Association (IHSA), all applicable health and safety
legislation and our own specific health and safety guidelines, policies, and procedures. 

Training that took place in 2021:

Our line crew performed their pole top rescue training on July 29 and October 14 2021. The
Pole Top Rescue requires them to ascend a pole and save a “dummy” that weighs around 180
pounds. This dummy mimics an unconscious victim. The Line crew are then required to climb
the pole, secure the harness of the “unconscious victim” to a rope and lower them gently to
the ground. 

In addition to the Pole Top Rescue, the Bucket Truck Rescue Simulation must also be
completed. This simulated rescue mission includes an “unconscious victim” in a bucket that
needs to be lowered to the ground and given CPR. To accomplish this, they must lower the
bucket to the ground using the manual controls on the side of the truck, then they attach a
rope to the victim’s harness and hoist the pretend victim out of the bucket.

The Joint Health and Safety Committee (JHSC) at Orangeville Hydro conducted a Covid-19
Awareness Survey to better assess the on-going adjustments needed to provide the best
possible environment for staff. 

HEALTH AND SAFETY 
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twitter.com/Ovillehydro

facebook.com/Ovillehydro

orangevillehydro.on.ca

info@orangevillehydro.on.ca

519-942-8000

400 C Line
Orangeville, Ontario

Canada, L9W 3Z8


